WINAD

Win AD Leadership Development Program

Access the Win AD Database for Competitive Advantage in
Job Interview Preparation

Win AD is available on a complimentary basis for use by every D-I and D-ll athletic
administrator preparing to interview for senior level positions at D-I and D-I| athletic

programs - even if your current school is not a Win AD subscriber.
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Win AD Leadership Development Program - Competitive Advantage in Job Interview Preparation

HOW YOU BENEFIT:

With Win AD as resource in interview preparation, participants are empowered

to distinguish their preparation and candidacy.

game opportunities).

facilities spending.
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Sport

Basketball (12M) (12W)

Cross Country (OM) (OW)

Football (13M)

Golf (6M) (11W)

Indoor Track & Field (OM) (OW)
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Sport

Basketball (12M) (12W)
Cross Country (OM) (OW)

Football (13M)
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Indoor Track & Field (OM) (OW)
Outdoor Track & Field (12M) (12W)
Soccer (11W)

Softball (8W)
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Use Win AD’s financials database and department and sport profile pages to develop a strategic
vision based on insights about fiscal, staffing and academic performance by studying financial pro-
files of the hiring institution and their peer group (macro and micro revenue and expense data).

Use Win AD’s vendors database to formulate a revenue growth map to contribute immediately to
your new program by presenting revenue growth strategies (expiring vendor contracts, guarantee

Use Win AD’s benchmark module to create a plan of action using custom views of the status quo

and opportunities for improvement in sport resource allocation, academic support funding and

Basketball (W) Select Sport ~

Men's Teams Women's Teams
High Low Median High Low Median

.80 M 593,017 $1.17m .20 M 310,010 708,368

872 M .03 M $315m

$204,675 107 $319,120 387,140 213,671
Football
Montana BT2M |

$765.552 §6i - Montana Stata. 823 M 962,166 515,875 $492,103
NAU 396m |
Northern Colorado 5346 M 859,057 380,005 $428,739
Southern Utah 338m |
Pordand Suita B26m $512,589 549,490 $366,427
EasternWashingten ~ ¥3.15M |

$343,539 sy :lcahoStame 295m $428,225 40,154 $272,755
Weber State $285M |
UC Davis 281 M 5 5 5

912,739 165,967 248,122

Sacramento State 200m | -
North Dakota 178 M
Cal Paly .03 M

o University of North Carolina at Wilmington ™ Dept. Overview

QOverview

Financials

1M

1M

12M

10M
012 13 014 2015 2016

- Revenues  -e- Expenses


https://www.youtube.com/embed/NI4ttjk7vwQ?autoplay=1
https://www.youtube.com/embed/9YHakTSKP7s?autoplay=1
https://www.youtube.com/embed/aiutjPAHdCQ?autoplay=1
https://www.youtube.com/embed/6Jat9aBIlgY?autoplay=1
https://www.youtube.com/embed/xIUoVvUJHIw?autoplay=1
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HOW YOU PARTICIPATE:

n Qualified participants agree - in writing - that their use of Win AD is for interview
preparation for a senior leadership role at a D-I or D-lI athletic department for an inter-
view that has been scheduled by the university.

n Qualified participants will provide - in confidence - a copy of their application for the

job (cover letter, resume) and a copy of the interview confirmation from the University.
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Leadership Development Program Success Stories:

Any administrator looking to become an athletic director would benefit tremendously by
participating in the Win AD Leadership Development Program. I cannot see myself going
into another interview without utilizing this resource. It absolutely made me feel more
prepared going into the Morgan State interview. I was able to gather financial data on
the institution that allowed me to have high level conversations with the President, CFO,
VP for Development, the search committee, and donors during the interview process.

Ed Scott Edward.Scott@morgan.edu | 443-885-3050
Director of Intercollegiate Athletics, Morgan State

44 Win AD was a critical asset when preparing for
my job interview. It allowed me to demonstrate a
sound understanding of University of Albany
athletics relative to our peers and the data
helped me articulate my vision."

Mark Benson mabenson@albany.edu | 518-442-2562
Athletic Director, University at Albany

To join our Leadership Development Program,
call Kevin Cohen

Contact Kevin Cohen at 720-320-9054 or
Kevin.Cohen@winthropintelligence.com

Visit us online at www.winthropintelligence.com
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